Canadian Association of the Deaf (CAD) – Strategic Plan (2026–2030)
Working Draft
Vision Statement
A Canada where Deaf people, including Indigenous and Deaf youth, thrive in a society that values sign languages, equity, and Deaf leadership — nationally and globally.

MISSION STATEMENT: 
The Association protects and promotes the rights, needs, and concerns of Deaf people in Canada to ensure significant advancement in equality, access to communication, employment, and career opportunities, and to ensure Deaf people’s full inclusion into society.  
 
1. National Infrastructure and Capacity Building
Goal: Establish a national headquarters for CAD and strengthen Deaf-led organizations.
Objectives & Actions:
· Acquire a permanent CAD head office to centralize advocacy and operations.
· Explore federal and provincial grant opportunities.
· Develop MOU with partner agencies: ASIGN, CASLI, CHS, CCJL, NCAD, ADOO, AOSF, OAD, ASUQ, BRCD, ORAD and others 
· Initiate Capital fundraising campaign
· Outreach to regional areas Northern communities, Atlantic Canada, Quebec, Central Canada, Western Provinces and Pacific coast.
· Seek possibility of engaging staff or research projects in these areas to build physical resources in these areas.
· Support organizational development of Deaf Youth Canada (DYC) and an Indigenous Deaf-led organization.
· Continue MOU with DYC, mentorship, and grant opportunities
· Explore establishment of other national organizations i.e. Deaf-Blind, Seniors, Women, 2SLGBTQI+, francophones.
· Fundraising & Grant writing
· Identify and pursue federal, provincial, and private streams; equip staff with a streamlined “proposal toolkit”
· Report on partnerships and shared agreements as role models for partnerships with Deaf organizations.
· Seek private funding capital such as Google, IBM for AI research, Tim Hortons for employment opportunities, Royal Mint and Canada Post for Deaf coin and stamp revenue.
· Foster an innovation ecosystem: 
· Dedicate a web page to promote Deaf-led businesses and services
· Launch a Deaf Tech Accelerator that promotes AI innovations and technology that supports Deaf-lead and owned research and revenues.
· Oversee pilot projects, especially in the AI area, that ensure compensation and Deaf-led solutions.

2. Postsecondary Education & Interpreter Training
Goal: Establish a bilingual Deaf-led postsecondary institution in Canada promoting ASL, LSQ, Indigenous sign languages, and interpreter training.
Objectives & Actions:
· Collaborate with existing universities and Deaf stakeholders to develop curriculum.
· Advocate for federal support to establish a new bilingual university or campus similar to Gallaudet University in the U.S., but that supports ASL and LSQ.
· Include Deaf instructors, researchers, and interpreters in development and delivery.
· Promote research and training in Indigenous sign languages and Deaf pedagogy.
· Ensure the establishment and support of Deaf elementary and secondary schools in every region of Canada.
· Advocate for Provincial Special Education School Boards with trustee seats reserved for elected representatives who are Deaf, Deaf-Blind, Hard-of-Hearing and sign.

3. Legal Advocacy and Access to Justice
Goal: Establish a Deaf-led Legal Centre to support Deaf Canadians in navigating legal systems.
Objectives & Actions:
· Provide legal advocacy, education, and interpretation support for Deaf individuals.
· Partner with legal clinics, Indigenous legal networks, and universities to offer pro bono and sliding-scale services.
· Fund cases through Court Challenges program, such as access to VRI in federal institutions & Legal aid for Criminal cases.
· Publish accessible legal resources in ASL, LSQ, and Indigenous sign languages.
· Promote the training and graduation of Deaf lawyers throughout Canadian law schools
· Negotiate with Legal Aid Ontario, and ARCH to establish a legal clinic for the Deaf with National Outreach,
· Train Deaf legal interpreters and ensure interpreter access in all legal proceedings.

4. Interpreter Standards and Certification
Goal: Create a National Deaf-led ASL/LSQ Interpreter Certification Board.
Objectives & Actions:
· Build and launch a certification framework rooted in Deaf community values and linguistic standards.
· Collaborate with SLIC, CASLI and Deaf interpreter trainers to design assessments.
· Ensure the board is majority Deaf-led and includes representation from regional communities.
· Provide continuing education and accountability mechanisms.
· Seek legislative changes to empower the establishment of board. 

5. Indigenous Reconciliation
Goal: Promote the establishment of a national Indigenous Deaf group and promote AFN recognition of said group.
Objectives & Actions:
· Partner with Indigenous Deaf leaders and linguists to promote, document and teach Indigenous sign languages.
· Advocate for recognition and inclusion of Indigenous sign languages under the Accessible Canada Act (ACA) and the Accessibility Standards Canada work.
· Develop MOU with NIDCG that parallels DYC agreement and supports Indigenous issues and reconciliation. 

6. Policy & Standards under the Accessible Canada Act
Goal: Ensure full implementation of ACA standards regarding language accessibility.
Objectives & Actions:
· Collaborate with the ACS and federal agencies to integrate ASL, LSQ, and Indigenous sign languages into service delivery standards.
· Advocate for Deaf-led consultations and enforcement of compliance in all ACA-regulated sectors.
· Provide training and resources to support ACA education across all regions of Canada.
· Position CAD at the forefront of AI and Sign Language Recognition research—leading funding, coordination, and community validation.



7. International Engagement and Solidarity
Goal: Strengthen international collaboration and support the World Federation of the Deaf (WFD) and World Federation of the Deaf Youth Section (WFDYS).
Objectives & Actions:
· Provide financial and in-kind support to WFD and WFDYS initiatives.
· Encourage Canadian Deaf youth to participate in WFDYS programs and leadership.
· Represent Canadian Deaf communities in international forums and working groups.
· Initiate calls to Canadian Government to support WFD international congress in Canada for 2039. In honour of 100-year celebration of CAD-ASC and ACA goal of a barrier freed Canada in 2040.  
