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Vision Statement
A Canada where Deaf[endnoteRef:1] people, including Indigenous and Deaf youth, thrive in a society that values sign languages, equity, and Deaf leadership — at the local, national, and global levels. [1:  Deaf is meant to include Deaf, Deaf-Blind, Hard-of-Hearing and Deaf and Disabled people who use sign language as a primary language of communication] 

Mission Statement
The Association protects and promotes the rights, needs, and concerns of Deaf people in Canada to ensure significant advancement in equality, access to communication, employment, and career opportunities, and to ensure Deaf people’s full inclusion in society.

1. Indigenous Reconciliation & Protection of Indigenous Sign Languages
Goal: Advance reconciliation, protect Indigenous Deaf languages, and center Indigenous Deaf leadership in all CAD-ASC priorities.
Objectives & Actions:
· Acknowledge colonial harms and the historical marginalization of Indigenous peoples.
· Establish an Advisory Indigenous Deaf Circle and recognize its sovereignty to guide CAD-ASC programming.
· Promote the integration of Indigenous priorities across all programs and affiliates.
· Support “language nests” and Elder-led teaching and mentorship programs.
· Advocate for the recognition, protection, and promotion of Indigenous Sign Languages.
· Continue to build partnerships with Indigenous groups to support national recognition of the National Indigenous Deaf Community Group (NIDCG) (e.g., Assembly of First Nations, Indigenous Disability Canada, Wabanaki Council on Disability).



2. National Infrastructure and Capacity Building
Goal: Establish a permanent Deaf-owned national headquarters for CAD-ASC and strengthen regional Deaf-led organizations from coast to coast.
Objectives & Actions:
· Acquire a permanent CAD-ASC head office to centralize advocacy and operations.
· Form a working group including federal, provincial, and municipal partners, local businesses, service providers, and Deaf organizations to develop a centralized committee for physical resources, employees, and organizational infrastructure.
· Explore the inclusion of safe and affordable housing for Deaf youth, students, and at-risk Deaf individuals.
· Upon agreement, launch a capital fundraising campaign, including micro-funding programs for regional projects or partnerships with local buildings (e.g., regional digital offices).
· Use this opportunity to promote outreach to Northern, Western, Atlantic, and other regional areas, building physical and digital resources through existing partners such as interpreter training programs.
· Support organizational development of Deaf-led national organizations.
· Continue MOUs, mentorship, and grant opportunities, such as with Deaf Youth Canada.
· Explore the establishment of national organizations for Deaf-Blind, Seniors, Women, 2SLGBTQI+, and francophone communities.
· Fundraising & Grant Writing:
· Identify and pursue federal, provincial, and private funding streams to support staff and streamline proposal processes.
· Report on partnerships and shared agreements with affiliates as models for current and future collaborations.
· Develop tools to attract private funding from corporations for AI research, employment and mentorship programs, and sustainable revenue streams.
· Foster a Deaf ecosystem:
· Dedicate a web page to promote Deaf-led businesses, services, and consultants.
· Join a Deaf Tech Accelerator promoting AI innovations and research.



3. Language Rights and Deaf Education
Goal: Ensure Deaf children and youth acquire language early, receive bilingual education, and have access to post-secondary education in their primary language of choice.
Objectives & Actions:
· Recognize language deprivation as a national crisis for Deaf children across Canada.
· Affirm the World Federation of the Deaf Declaration on the Rights of Deaf Children.
· Ensure alignment with UN Convention of Rights for Personas with Disabilities (CRPD) article 24 on Education obligations.
· Advocate for bilingual (ASL[endnoteRef:2]/LSQ[endnoteRef:3] + written languages) early intervention programs. [2:  ASL refers to American Sign Language]  [3:  LSQ refers to la Langue des signes québécoises] 

· Develop national guidelines for early childhood language access and pre-school bilingual acquisition in the primary language of choice.
· Support primary and secondary collaboration while respecting provincial jurisdiction, including calling for a national First Ministers’ meeting on the promotion of sign languages, primary and secondary Deaf education, and post-secondary opportunities.
· Advocate for a Deaf-led post-secondary university or campuses to provide research, standards, and academic excellence in the Deaf community.
· Continue to advocate for school board restructuring to ensure Deaf representation at the board or consortium level.
· Call for a First Minister’s meeting on Education that will include the issues faced by Deaf Children and their parents.

4. Post-secondary Deaf Opportunities (Deaf U. Now)
Goal: Advocate for federal and provincial governments to establish Deaf-led post-secondary institutions promoting ASL, LSQ, Indigenous Sign Languages (ISLs), and interpreter training.
Objectives & Actions:
· Collaborate with universities and Deaf stakeholders to develop action plans.
· Advocate for federal support to establish Deaf-led universities or campuses (UQAM regional model) for ASL, LSQ, and ISLs.
· Such campuses must:
1. Include Deaf instructors and researchers in curriculum development and delivery.
2. Promote research and training in Deaf pedagogy.
3. Protect and preserve Indigenous Sign Languages.
4. Promote a Deaf Student Association.
5. Provide a learning environment for interpreter training.
· Call for a First Ministers’ Conference to develop a national action plan with provincial support to establish Canadian Deaf universities.

5. Legal Advocacy and Access to Justice
Goal: Establish a Deaf-led Legal Centre supporting Deaf issues and cases.
Objectives & Actions:
· Provide legal advocacy on cases of national importance for Deaf Canadians.
· Be prepared to provide individual representation for cases of gross injustice, such as the treatment of Deaf incarcerated individuals.
· Initiate meetings with Justice Canada, ARCH Legal Disability Clinic, Law Society of Ontario, and others to establish and financially support a national Deaf legal clinic.
· Continue to seek funding for precedent-setting cases (e.g., Court Challenges Program, Legal Aid Ontario).
· Promote publication of accessible legal resources, graduation of Deaf lawyers, and training of interpreters to ensure access in all legal proceedings.
· Integrate trauma-informed practices, rural/northern access, Deaf-Blind access, and a 2SLGBTQ lens in all practices.
· Monitor national court cases that affect the rights of Deaf people or challenge “undue hardship” claims, CRPD Articles 12–13 (access to justice), and legislative changes affecting Deaf and sign language rights in Canada.

6. Interpreter Standards and Certification
Goal: Explore the creation of a National Deaf-led ASL/LSQ Interpreter Certification Board.
Objectives & Actions:
· Encourage the federal government to collaborate with interpreter associations to establish a formal, statutory national interpreter organization.
· Ensure a majority Deaf-led board with regional representation.
· Seek legislative changes at the provincial level for LSQ and national level for ASL to empower the board.
· Collaborate with Indigenous leaders and the Deaf Indigenous community to develop an Indigenous Sign Language interpreter pathway.
· Call for a First Ministers’ Meeting on Employment to discuss and develop an action plan addressing the shortage of qualified interpreters.



7. Policy & Standards under the Accessible Canada Act (ACA) & Human Rights Monitoring
Goal: Ensure the full implementation of the Accessible Canada Act (ACA) and CRPD compliance at federal and provincial levels.
Objectives & Actions:
· Collaborate with Accessibility Standards Canada and other federal agencies to integrate ASL, LSQ, and Indigenous Sign Languages into accessibility plans and service delivery standards.
· Advocate for Deaf-led consultations and enforcement of ACA compliance.
· Support and provide ACA education nationwide.
· Monitor CRPD implementation and human rights obligations.
· Coordinate shadow reports with ARCH and cross-disability partners.
· Develop a community reporting system for accessibility violations.
· Ensure inclusive consultation and public accountability mechanisms.
· Call for a First Ministers’ meeting on Accessibility to ensure the full implementation of the CRPD, the equitable implementation of the Canada Disability Benefit and the protection of Deaf rights and communication needs.

8. International Engagement and Solidarity
Goal: Strengthen international collaboration, support World Federation of the Deaf (WFD) and its Youth Section (WFDYS), and link global initiatives to Canadian Deaf communities.
Objectives & Actions:
· Continue to provide financial and in-kind support to WFD and WFDYS initiatives.
· Support the representation of Canadian Deaf communities internationally.
· Advocate for Canadian government support of the WFD International Congress in Canada (2039), aligning with the 100th anniversary of CAD-ASC and the ACA goal of barrier-free federal services by 2040.
· Integrate CAD-ASC’s objectives and goals with UN CRPD, WFD declarations, and human rights frameworks.
· Lead advocacy for federal, provincial, and local recognition of International Day of Sign Languages and International Week of the Deaf, including flag-raising and local events.
· Support inclusion and involvement of Deaf Global South organizations.

