

REQUESTS FOR PROPOSALS (RFP)
Webpage Designed for Public Information and Dissemination to the Deaf
Issued: December 15, 2025
Proposals due by: Jan 10, 2026
TWO REQUESTS FOR PROPOSAL:
1) WEBSITE DEVELOPMENT
2) PRODUCTION OF SIGN LANGUAGE VIDEOS
BIDDERS ARE WELCOME TO BID ON ONE OR OTHER OR BOTH COMBINED! 
Introduction 
The Canadian Association of the Deaf – Association des Sourds du Canada (CAD-ASC) is the oldest national consumer organization of, by and for Deaf individuals in Canada for having its interests represented at national level.
The CAD-ASC was founded in 1940, as the Inter-Provincial Association of the Deaf by the three major regional associations of the Deaf- the Western Canada, the Ontario, and the Eastern Canada Associations with the support of the Montreal Association of the Deaf. It was federally incorporated as a corporation without share capital in 1948, and today includes membership of local, provincial and national Deaf associations from coast to coast. It is a registered charity. 
The CAD-ASC provides consultation and information on Deaf needs and interests to the public, business, media, educators, governments and others. We conduct research and collect data, issue reports, and provide expertise regarding Deaf concerns and rights. We develop and implement pilot programs and “best practices.” We help Deaf organizations and service agencies across the country and also provide a major library and resource centre on deafness at our office in Ottawa, Ontario.
CAD-ASC seeks a qualified  web design and development firm to add, as a website under the www.cad-asc.ca domain, a public information website as funded by Employment and Social Development Canada, a Department of the Government of Canada, that allows Deaf and Hard of Hearing Canadians to enter through a bilingual portal designed to allow them to apply for the Canada Disability Benefit and for the Disability Tax Credit.  The website must meet WCAG 2.1 level AA accessibility guidelines but include American Sign Language (“ASL”) and Langue des signes Québécoise (“LSQ”) videos embedded into designated locations on these forms.

PROPOSAL ONE: WEBSITE DEVELOPMENT

Project Overview 
The goal of this project is to allow Deaf and Hard of Hearing Canadians to review and comprehend how they may apply for federal disability benefits.
The new webpage under www.cad-asc.ca should: 
· Start with a landing page which has English and French, with video clips as correspondingly linked: one in ASL, and one in LSQ. This page will also have contact information where to ask further questions, with a direct link to CAD-ASC’s chat.
· There will be two categories, one for the Canada Disability Benefit, and one for the Disability Tax Credit. Within each category, there will be both English and French links to the corresponding forms. 
· The Canada Disability Benefit is five pages. The Disability Tax Credit is sixteen pages. Therefore, for a total of 21 pages, doubled because there is English and French, it will be a total of 42 webpages, in addition to the one landing page. Total: 43 pages. 
· Further, the two forms Canada Disability Benefits, and the Disability Tax Credits, will have two links for each sign language; ASL and LSQ.
· 1) one link showing a copy of each page of the form, populated with strategically placed sign language clips (ASL and LSQ).
· 2) one link leading the user to download the fillable form in .pdf format if he or she wishes to fill it out after viewing the sign language clips on-line for understanding, or print it out for writing upon later.
· 3) one link leading the user to download them into Word or other similar accessible format, with the same look and feel of the .pdf forms, if he or she wishes to fill it out after viewing the sign language clips on-line for understanding, or print it out for writing upon later.
· The website also have to provide an accessible channel for users to request alternate formats of the forms from the owner of the form. 
Audience 
Deaf and Hard of Hearing Canadians, who are sign language users of Canada’s primary sign languages, in particular ASL and LSQ, especially those on low or limited incomes. 

Disability Benefit Web Page Website Goals 
· Be welcoming, engaging, inspirational, and reflective of CAD-ASC and its membership community. 
· Ensure intuitive navigation so all users can find information quickly. 
· Feature high-quality, professional images, videos, and graphics. 
· Accessible (WCAG 2.1 level AA) and responsive across all devices. 
· No registration nor account by the user required; free for use.
· To be adapted for users at home, meaning laptops and regular computers with standard personal computers, both Windows and MacIntosh operating systems.
· Modern, responsive UI/UX design for all devices. 
· CMS integration (WordPress, Drupal, or similar). 
· Accessibility compliance, SEO optimization, and analytics. 

Further Project Details
· Best practice sample website: (although the bidder is welcome to improve upon) https://258hub.ca/forms-in-asl/ 
· Please note, on those best practices website, https://258hub.ca/forms-in-asl/, the designers had attempted to have every single field on the forms have an ASL clip. However, we will be much more strategic, and only place ASL or LSQ video clips where clarification is the most needed.  
· Unless the bidder also bids on Proposal Two, the bidder will receive and incorporate as part of the planning for the project;  short video clips inserted into the forms.  Icon placement of the videos on the form to be approved by CAD-ASC. The bidder will ensure that each form is in a format that can easily be opened and not require downloading to the computer’s hard drive to open if they wish. 

PROPOSAL TWO: SIGN LANGUAGE VIDEO PRODUCTION

Project Overview 
The goal of this project is to produce high-quality, clear videos in two sign languages: ASL and LSQ.
Audience 
Deaf and Hard of Hearing Canadians, who are primarily sign language users, especially those on low or limited incomes. 
Further Project Details
· Best practice sample videos: https://258hub.ca/forms-in-asl/ 
· Produce the required videos.
· For the  ASL and the LSQ videos, the bidder shall ensure the narrators reflect the diversity of Canadian society. All narrators must be Deaf.
· Each video clip shall have open captioning that does not obstruct the narrator’s arms or hands.
· CAD-ASC will approve the bilingual scripts.

RULES FOR BOTH PROPOSALS
Proposal Requirements 
Proposals should include: 
Background
· Company overview, history, and size 
· Experience with nonprofit and membership-based websites
· As an asset, would be nice if the bidder can cite any Deaf-friendly history and previous business with the Deaf and Hard of Hearing community.
· Preference will be given to Deaf-owned or deaf-led organizations.
Team
· Key personnel and roles, relevant experience, especially for the Video Production portion of the RFP.
Approach & Methodology
· Design and development process and accessibility compliance
· Content Management System (CMS) recommendation and technical stack
Timeline
· Estimated milestones and project completion dates
Budget
· Itemized cost breakdown including design, development, content migration, portal functionality, and optional support
Portfolio
· Examples of similar nonprofit websites (Proposal One) or sign language videos (Proposal Two)
References 
· At least two client references from comparable projects for each project applied to.

Evaluation Criteria 
· Understanding of CAD-ASC mission and requirements
· Relevant experience with nonprofit and membership organizations
· Design quality responsiveness
· Budget feasibility and value
· References and client satisfaction

Submission Details 
Submission Deadline: January 10, 2026
Format: PDF
Subject Line: RFP Submission Website Design and/or Video Production – CAD/ASC 
Email to: info@cad-asc.ca 

Milestones for Project One
· Proposals Due January 10, 2026
· Vendor Selection January 2026
· Beta Site Review by June 30, 2026
· Final Launch by October 2026
Milestones for Project Two
· Proposals January 10, 2026
· Vendor Selection January 2026
· Sign Language Videos submitted March 31, 2026

Budget Range 
Project One: Anticipated budget: CAD $20,000, inclusive of design, development, migration, event functionality, conformance testing, remediation, certification and portal features.  In short, everything required to hand over the results to CAD-ASC will automatically be incorporated into the budget. 
Project Two: Anticipated budget: A separate CAD $20,000, inclusive of video editing.
HST is exclusive of this budget, so please do quote without HST; we will assume that 13% will apply to the quoted total, as we are based in Ontario. 
In your proposal, we expect to see your payment schedule expected, so we know how much, and when, we would pay the installments. Moreover, this should be tied to progress, rather than a calendar, i.e. $ after debugging and testing completed. We expect to see a proposed holdback that would not be paid until the project is closed to our satisfaction. 

Terms and Conditions 
· CAD-ASC reserves the right to accept or reject any proposal
· All proposal costs are the responsibility of the bidder
· Intellectual property of all developed content belongs to CAD-ASC
· Must respect and acknowledge the non-profit status of CAD-ASC
· Project One: Must respect and format the webpage with a Deaf-centric (and Hard of Hearing who use sign language and also Deaf-Blind) focus and seek advice from the CAD-ASC for any clarification needed
· Project Two: Must respect and format the videos with a Deaf-centric (and Hard of Hearing who use sign language and also Deaf-Blind) focus and seek advice from the CAD-ASC for any clarification needed


